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Preparation Guide for your
Exponential Transformation session

Everything you need to know
(and more) before your free
session
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The Primary Purpose of this Session is to:

o Assess your current situation and

What You Need to
Know and Review goals.
Before your Session ? Introduce you to some of the tools

from our program that will
immediately transform your life.
Provide you with a personalized

action plan that guarantees the

position you aspire to or doubles your

salary
Evaluate whether you qualify to join
the select group of clients we offer

mentorship to.
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» Maximizing Our Clients' Potential to Achieve
Their Professional and Financial Growth
Goals Through:

e Development of the most critical tools
and skills for personal and professional
growth.

o Mindset Reprogramming

o Success Fundamentals

o Creation of an Alternate Identity

o Implementation of the 8 Historical
Habits of Success

e Business Opportunity Evaluation and
Result Maximization

e Leadership Development

o Effective Communication Skills

» Business Model Design

e Team Management

AGILE CONSULTANTS GROUP.
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Why this is Important for You?

« We live in an era of constant evolution and
change, where professional success
demands a transformative mindset and
approach within very short timeframes.

e This methodology not only helps you
adapt to change but empowers you to
embrace it and leverage it as a
springboard to reach new heights. By
Investing in your development this way,
you'll be equipped to excel in an ever-
evolving business world.

e It will help you identify and maximize your
strengths while acquiring new tools,
determination, and resilience to stand out
and confidently take on leadership roles.

e This approach will not only bring you
short-term success but also prepare you
for sustainable success throughout your
career.

AGILE CONSULTANTS GROUP.
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Take a Look Inside Our Program

01

360-Degree General Assessment Session

A holistic assessment session, or 360-degree evaluation, takes a
comprehensive approach to analyzing a client’'s current state,
considering various factors such as financial situation, emotional well-
being, relationship status, hobbies, and other relevant aspects.

02

Business Opportunity and Life Purpose Assessment Session
Understanding your purpose is essential for professional growth, as it
enables you to set meaningful goals, focus on achieving them, and align
your personal and professional values. It also serves as one of the criteria
for evaluating business opportunities or projects.

03

Mindset Mastery Session

Evaluating your mindset is vital for personal and professional growth, as it
can uncover limiting beliefs and negative thought patterns that hinder
potential. A growth-oriented mindset leads to better performance,
greater resilience, enhanced creativity, and the ability to overcome
challenges and obstacles.

04

Mindset Reprogramming Session

Reprogramming your mindset involves replacing limiting beliefs and
thought patterns that block success with those that foster achievement
and growth.

AGILE CONSULTANTS GROUP.
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Take a Look Inside Our Program

05

Success Pillars and Their Application to Business or Projects

Developing the fundamental pillars of success (Passion, Resilience,
Persistence, Courage, and Impatience). The lack of development in these
pillars often contributes to feelings of helplessness, low self-esteem, and self-
doubt.

06

Creating a New "You" (Alter Ego)

By using an alter ego as a tool, clients can tap into a new source of strength,
resilience, and motivation. They can embody the qualities and characteristics
of their alter ego, overcoming limitations, which can lead to greater success
and fulfillment in all areas of life, both personal and professional.

07

The Secret Methodology of Success Session

The study and implementation of historical success habits, based on
literature and research from the past 90 years, can lead to greater success
and personal fulfillment. In this session, we will focus on the eight key habits
identified as common factors in several studies.

08

Communication Mastery Session

Effective commmunication is the foundation of any successful organization
and the number one factor that can make or break a team'’s success. In this
session, we will work on incorporating key elements of effective
communication, focusing on active listening, clear and concise messaging,
and understanding non-verbal cues. By improving your communication
skills, you will be better equipped to lead your team, build stronger
relationships with stakeholders, and achieve your goals. %
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Take a Look Inside Our Program

09

Creating the Leader

We will focus on leadership development, exploring key strategies to strengthen your
ability to influence and motivate your team toward achieving commmon goals. We'll
cover how to cultivate a growth mindset, develop emotional intelligence, and
communicate effectively to inspire trust and commitment. Additionally, we will analyze
real-world examples and apply practical techniques that you can immediately
implement to improve your leadership and guide your team toward sustainable
success.

10

OKR Strategic Planning Session

In this session, we will work to create a personalized strategic plan using the OKR
(Objectives and Key Results) methodology. We will leverage all the knowledge and
information gathered in the previous 9 sessions to craft a plan tailored to your specific
goals and aspirations. By the end of this session, you will have a concrete action plan
that will guide you toward the desired results, along with the tools and support you
need to stay focused and motivated on your journey.

11

Closing Session

Final recap session! This is where we consolidate everything we've learned. You now
have all the necessary tools to conquer any challenge that comes your way, with
newfound clarity of action, a transformmed mindset, a stronger sense of identity, and the
full force of determination by your side.
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Discover Our Methodology

Our innovative methodology focuses on personalized
interaction and the practical application of key concepts
to ensure exceptional personal growth in a short time
frame.

Through weekly 60-90 minute one-on-one sessions via
Zoom, we not only provide a solid foundation of novel
concepts but also conduct exercises specifically
designed to reinforce and effectively embed these
concepts. This combination of theoretical learning and
practical application creates an immersive environment
that maximizes information retention and practical
implementation in your personal and professional life.




ﬁ expo nentia[
l TRANSFORMATION

The Reason Why Our Clients Achieve Such
Exceptional Results

 They work on the root causes of all their blockages, not
just the surface issues.

* They reprogram their minds to make it their greatest
ally.

e They develop the core elements of GRIT
(determination and resilience).

* They create and utilize an alternative identity, a
powerful tool that accelerates their growth and
development.

e They anchor the 8 historical habits of highly successful
people.

e They create a personalized strategic plan that guides
their actions and the achievement of their goals.
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Success Story 1 Success Story 2 .

Client: Gisella Aladzeme Client: Eduardo Orozco

Goal: Attain the position of Goal: Create large-scale/sports
Director of Finance events

Timeline: 3 months Timeline: 3 months

Industry: Insurance - France Industry: Sports - Miami

AGILE CONSULTANTS GROUP
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Here's What Some of the
People Who Have
Experienced Exponential
Transformation Have to
Say

Laura Martinez

Goal: Achieve financial
independence and double income
Timeline: 3 months

Industry: Medicine

"I can't believe what I've
accomplished in just three months.
The weekly 90-minute sessions
truly made a difference. | learned
key concepts and, even better,
applied them immediately in my
work. My career is on the rise, and
it's all thanks to this exceptional
methodology!"

Manuel Garcia

Goal: Develop GRIT, confidence, and
discipline.

Timeline: 3 months

Industry: Hospitality

"I feel like a different person after
learning how to control my mindset
and develop the discipline | needed
to grow and develop in such a
competitive industry! I'm working on
amazing plans that will take my
career to the next level."

— Manuel Garcia, Hospitality
Professional
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» More Opinions about Exponential Transformation

Alejandro Green

Goal: Achieve financial
independence and
double income
Timeline: 3 months
Industry: Aeronautics

"As an entrepreneur, time is an
invaluable resource. This
methodology gave me the
advantage | needed to
accelerate my business. In just
90 days, I've achieved
milestones | once thought
would take years. Highly
recommended!"

— Alejandro Green,
Entrepreneur in Aeronautics

Zarai Maza

Goal: Create an NGO
focused on Human
Rights

Timeline: 3 months
Industry: NGO

"The methodology gave me the
inspiration and confidence, as
well as the key concepts to
create a successful NGO. |
learned advanced concepts and
applied them immediately to my
marketing strate?y. The results
speak for themselves."

— Zarai Maza, Founder of
Human Rights NGO

Luciano Dalessandro

Goal: Achieve independence in a new
country and create value for the community
Timeline: 3 months

Industry: Acting and Networking

"The decision to move to an entirely new country was a
huge challenge, but thanks to an effective
communication strategy, my transition was much
smoother than | ever imagined. | found the support |
needed to stand out in the entertainment industry in my
new home. Today, | can proudly say that my
international career has taken off."

— Luciano Dalessandro, Actor and Entertainment
Professional

AGILE CONSULTANTS GROUP
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» Pre-Session Brainstorming

Answer these questions as a brainstorming exercise.

What would you like to create or achieve in the next 3 months?

What are the biggest obstacles preventing you from reaching
your goals?

Why is it necessary for you and your loved ones to achieve
these goals?
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Frequently Asked Questions
(FAQ)

Question #2:
How does it help me double my income?

By maximizing all your capabilities, you
develop skills that you didn't have
before, which allows you to access
additional areas for monetizing your
experience and knowledge, whether
through new income streams or

Because it doesn't focus solely on one
particular area of your growth, but
instead provides a comprehensive
development that ensures success.

negotiating better salary conditions.

Question #3:
How much time does the execution

of the program require?

3 months, with 1 weekly session of 60-
90 minutes.
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SEE YOU IN THE
SESSION |

AAAAAAAAAAAAAAAAA




